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THE AMAZING ADVERTISING BUSINESS the Editors 


New York: Simon and Schuster, Inc., 1957. 178 pp. $3.50. 


This book about the business advertising about the prod. 
uct, the techniques, and the economic problems. also 
draw fair portrait advertising men, and the business world they 
inhabit. All the articles (11 chapters authors) originally appeared 
Fortune. 


That advertising business whose practitioners are real 
men, that the advertising world not natural backdrop for chiseling 
and larceny, and that economically useful, are points worth 
building into the public image. 

Bernard DeVoto The Professor’s Complaint develops some stern 
criticism business ethics, business pricing, distribution practices, and 
especially business advertising. fictitious professor explains that 
scholars are not hostile business but merely subject inquiring 
scrutiny. 


The professor believes that the function and duty business 
make and distribute the best goods that the present state 
edge permits and employ the advance knowledge steadily 
improving them. Yet sees that household goods have little integrity, 
and that often there genuine correspondence between price and 
value. 


sees that production now not for use, even for sale, but 
for replacement. views advertising system magic; its 
theorems and dogmas are magical; put magical use. 
worse mousetrap and the world will forced beat pathway 
your retail outlets. 


Richard Weil, Answer From Macy’s, replies that the 
professor has ignored the very different values different people and 
the real possibility that his standard performance may too nar- 
row. tough project make significant profit out bad 
merchandise. 

The Agency Defense Albert Lynd claims that DeVoto has 
overlooked the possibility that advertising claims may true. Adver- 
tisers must prepared prove their claims under sanctions more 
effective than professorial disapproval. The Federal Trade Commission 
mate profit selling the most goods the most people, there 
legitimate activity hawking the goods persuasively possible. 

Another chapter, The Copywriters Speak, points the artificial 
language which results when advertising copywriters write for other 


*Bernard DeVoto, Richard Weil, Jr., Albert Lynd, William Whyte, 
Gerard Lambert, Perrin Stryker, Daniel Seligman, Thomas Murphy, 
Spencer Klaw. 


advertising people, rather than for the public from their own 
convictions. 

The Boom now entering its second decade, and not yet 
running out gas. The total annual volume advertising the 
S., national and local, running close $10 billion. Advertising 
expenditures have recently been rising faster than gross national 
product, national income, disposable personal income, almost any 
other relevant barometer. 

The advertisers’ contention that advertising, less than tech- 
nologies mass production, builds mass consumption, and brings the 
consumers the economies associated with mass markets. any rate, 
that advertising and those who create will still with the 
future, may confidently relied upon. 
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that THE EXECUTIVE FUNCTION AND ITS 
uring Charles Abbott, Forbes, Loren Thompson* 


ess Prepared the University Virginia Graduate School Business 
Administration, for General Dynamics Corporation, 1957. pp. 

and 


Three primary functions the executive are: (1) planning and 
policy determination, (2) administration and control, and (3) follow- 
through and appraisal results. The executive has additional impor- 
tant tasks and duties which are his sole responsibility. They include 
the establishment goals and policies, the providing the necessary 
physical facilities, the development organization which 
satisfaction work, the creation and preservation good morale 
that the potential the work force may released. short, his 
efforts are largely directed toward developing the capabilities other 
people for the achievement desired ends. 

and performing the executive functions the executive inevitably pro- 
vides “leadership.” Leadership includes complex qualities such 
bad integrity, judgment, self-confidence and the respect others. The 
particular function executive compensation stimulate motiva- 
has tion that will bring out the form leadership which the organization 
requires for its success. 
more the executive increasingly approximates the position trustee, 
professional standard conduct thrust upon him which his own 
legiti- selfish interests cannot predominate. Three bases for compensating 
men trusteeship positions this nature are: (1) The magnitude 
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+This pamphlet Number One the series Occasional Papers 
Business Management prepared under the direction the Graduate School 
Business Administration the University Virginia. Copies may obtained 
from the University Virginia General Dynamics Corporation. 

te, *Charles Abbott Dean, and John Forbes Professor Business 
History, Graduate School Business Administration; Lorin Thompson 
Director, Bureau Population and Economic Research, University Virginia. 


other 


the enterprise and related responsibilities measured term assets 
earnings; (2) The “market price” the individual; (3) Sufficient 
salary and security the executive will not tempted exploit his 
position for personal gain. 

The requirements the several executive functions together with 
the types motivation which particular company wishes appeal 
should the base any plan executive compensation. 

The many factors which influence company’s success getting 
and keeping executives may arranged under four headings. 

The “theory the company.” Most successful companies have 
clear-cut concept the role their concern the economy. The 
compensation plan one the basic instruments for giving concrete 
expression this theory. 

Matching men with jobs. The personal ambitions and goals 
the individual should compatible with his job. 

The role the executive. The compensation plan expresses 
the company’s concept its hired men, partners, 
professionals. 

Appraisal the market. company must able appraise 
the market for executives and adjust its policies accordingly. 

The types compensation given most companies are: 
(1) straight salaries, (2) supplemental compensation (bonus, profit 
sharing, and insurance), (3) protective compensation (deferred in- 
come, pensions and insurance), and (4) perquisites. 

There single ideal form compensation for all situations 
and for all executives. Each type has both advantages and disadvan- 
tages and there great variety plans. Compensation plans should 
suitable view the company’s position the economy, and 
designed foster the desired type motivation. 

Furthermore, the executive compensation plan will more attrac- 
tive the individual elective options are available. the 
advantage the individual and the company the compensation 
package such stimulate the individual his best performance. 

executive compensation plan should: 

Reconcile the best interests the company and the individual. 

Provide financial and nonfinancial rewards large enough 
call forth maximum effort. 

Establish sufficient number echelons management 
meet the needs the company. 

Establish adequate differences pay between the several 
echelons. 

considered fair. 

flexible enough permit adaptation moderate change, 
accommodate the needs individual executives and provide for 
revision the event such extreme changes war depression. 

Minimize the tax burden the company and the executive. 
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THE PROSPECTS NUCLEAR POWER AND TECHNOLOGY 
Gerald Wendt* 


Princeton, New Jersey: Van Nostrand Company, Inc., 1957. 348 pp. 
$6.00. 


Today the energy within the atomic nucleus that promises 
industrial, economic, and social revolution greater than any the past. 
The time has come for businessmen, legislators, and leaders thought 
comprehend this great new force, evaluate what means man- 
kind and thus enter the atomic age. For them this book was written. 

Part Wendt discusses the present status atomic power. 
The fission atomic nuclei important primarily because generates 
energy. Modern life distinct from that ancient times and primi- 
tive peoples its lavish use energy. But the scale the wealth- 
producing industries and the pace their increase have now raised 
grave doubts whether essential fuels will remain adequate. The 
world’s interest nuclear energy springs from these doubts. 

the United States, the development nuclear energy has many 
aspects. has been process growth from specialized and highly 
secret function government experts broad development 
American industry. The major activity has been devising and develop- 
ing the nuclear reactor with view power production. The author 
gives over-all picture actual and projected reactors and atomic 
plants the today. 

Atomic energy was conceived, born, and nurtured Europe. 
was completely international project from its inception. Its future 
belongs all the world. The author describes present developments 
foreign nations well United States aid abroad. 

major question which must asked is: How much does nuclear 
power cost? The answer not direct simple. Among the factors 
which must considered are: plant investment and its load factor, 
the cost fabrication fuel elements, the fuel inventory required, 
the amount fuel that can used before must regenerated 
removal the fission products, the cost reprocessing the fuel, the 
value the plutonium recovered, and the cost waste disposal. 

The controlling economic factor the world market for reactors 
that the cost will approximately the same the world over. There 
good reason for industrialized countries follow Britain’s example 
proceed with atomic developments with all speed. they do, the 
total nuclear-industrial program could require $30,000 million 
construction and equipment. market approaching that size would 
available nuclear manufacturers. 

The impact nuclear energy human society cannot now 
measured more than vaguely foreseen. has transformed the in- 


*Director the Institute for Atomic Development, New York, author 
You and the Atom, The Atomic Age Opens, Atomic Energy and the Hydrogen 
Bomb. 
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tellectual climate revealing whole new world sub-atomic 
phenomena. Inherent the new attitude faith science 
research and the optimistic conviction that problems can 
One unique feature nuclear energy that has been handled 
the government since costs are too high for private capital. further 
direct consequence that the possibilities and exigencies the new 
resource are drawing the nations closer together. 

Part this book devoted the description technological 
factors atomic development. These chapters describe prospecting 
and mining, refining ores and production nuclear fuels, the 
rials reactor construction, and the many types reactors and their 
operation. 

Many new ideas and theories are various stages development. 
Engineering test reactors, medical reactors, small reactors, and “porta- 
ble” package reactors are being built. Propulsion reactors have already 
proved themselves two atomic-powered submarines the Nautilus 
and the Sea Wolf. Also being investigated are propulsion reactors for 
locomotives and airplanes, the nuclear reactor source industrial 
heat, and that process which energy released 
quantities that dwarf the atomic bomb and the reactor. 
insistent thought that fusion will eventually replace fission source 
industrial power. 


WORK AND CONTEMPLATION Douglas Steere* 


New York: Harper Brothers, 1957. 148 pp. $2.50. 


the theme this book that until the contemplative life 
the worker least rudimentary way has fitted his daily work into 
frame meaning, shall not relieved the dissatisfaction, 
sullenness and bitterness workers, matter how much wages and 
job security may mount, and hours work diminish. 

The conditions for work are: first, situation need indicating 
that something unfinished; second, intention how meet that 
need; and third, the tools and materials so. Pain often in- 
volved work, but there also much deep and abiding satisfaction. 
Man’s deepest creative impulse, his spring freedom drawn upon 
and released acts work. 

There are, however, certain layers increments work where 
these satisfactions may not emerge. manual labor, for example, 
there point which work becomes deadening and stupefying and 
where all significance drops away from it. Then worker compelled 
search the intention, the purpose the work and draw more 
and more heavily upon the frame meaning the work order 
continue it. Unless some reason, some satisfying meaning 

*Thomas Wistar Brown Professor Philosophy, Haverford College. This 


book based the Rauschenbusch Lectures given the Colgate-Rochester 
Divinity School. 


work such not good for man. cannot bear condition 
meaninglessness without rotting him out. The frame which work 

One the strange and mysterious things about man when 
truly human that there something within him that asks questions 
about all that does and about the direction his life taking. This 
awesome power the rudimentary stem stub contemplation. 
There are many different levels. The ordinary workman may not 
reach the levels brightly windowed the saints; nevertheless 
still exercising contemplative power when seeks satisfying frame 
meaning. 

the genius contemplation its basic level apprehend 
unity, relate, pierce through the surface separations experience, 
uncover the frame, and see how its segments are joined together. 
Where man engaged doing this human being. 

Many writers and prophets the past century have been flinging 
evidence that the eclipse man taking place under our eyes 
that the industrial system destroying man’s dignity and worth 
robbing life its meaning. How this meaning restored? 

Some industrial managers are recognizing that the working groups 
within factory come nearer giving the worker his major satisfac- 
tions than any other experience has. building these “informal 
groups” the working bench and elsewhere, something might done 
restore the creative, responsible role the worker. 

One the scientific discoveries our time that manual labor 
has vast healing power and that may principal element 
giving man sense responsible belonging and worth, giving 
body his mental and spiritual aspirations, and opening 
barrier-free level communication between all layers people. 

number “international communities” have shown how this 
therapeutic effect can brought about. Certain experiments with 
education, such Berea College Kentucky, and certain experiments 
with convalescence from mental illness, such Gould Farm Massa- 
chusetts, have their intention the development the people who 
the work. This intention wrapped around each act work. 
frame meaning that the worker can readily grasp, approve and 
always accept. industrial work possessed frame meaning 
which the worker felt his own development crucially the fore, 
whole new level responsibility might 

the pattern work our society rejects and defies the basic 
order human needs work, sooner later this schizophrenic split 
will break down and wave Samsonlike bitterness the workman 
will pull down the very pillars the system that debased him. 


Comment: This one-dose tranquilizer, but one two recent 
small books which executive wanting find more meaning his 
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job will want have handy for periodic pondering. The Image, 
which The Executive abstracted its last issue, Kenneth Boulding 
points out that “The behavior the organization, however, must 
interpreted result the image the executive, directed his 
value system,” and then goes the linkage the “image” relate 
the role the executive new developments the theory science, 
confessing conclusion that the sources organizing images “are 
mysterious.” Douglas Steere Work and Contemplation helps the 
executive, now concerned with the consequences his “image,” 
explore “the demand have seen the hearts all men, that their 
work shall have discernible meaning, frame worth which they 
can read, weigh, approve, and and encourages the reader 
“to relentlessly decoding our systems work well our sys- 
tems worship, stripping away their pretensions, and reducing them 
what they human faces.” Andrew Towl, Director 
Case Development. 


YOUR FAMILY WITHOUT YOU Caine* 
New York: Crown Publishers, Inc., 1957. 222 pp. $3.95. 


not taking positive advantage the privilege making will, 
people give these opportunities inestimable value: 

dictate the manner and amounts which their property 
shall distributed their families and other beneficiaries. 

provide for the continued well-being their families and 
protect them from uncontrolled and unnecessary losses. 

create bigger estate permitting legitimate savings 
death taxes. 

reduce minimum the expenses which are connected 
with the distribution their property. 

You have the basic ingredients your the intimate facts 
about your family situation and your property but fashion these 
into the finished product you need the skill, the training, and the 
objectivity your lawyer. improperly drawn will may prove 
dangerous and fatal the future security and well-being your 
family. 

individual’s future financial arrangements for his family may 
consist three distinct parts: (1) his will, (2) his life insurance, and 
(3) his other property arrangements such trusts, gifts, joint accounts, 
and savings bonds. The ultimate worth and efficiency his property 
distribution plan will depend upon the way which welds all three 
into single inclusive, integrated plan. 

insure that your bequests will paid full, you should plan 
your will terms the much smaller property that will yours 

*Founder and head his own firm Certified Public Accountants, author 


Individual Income Taxes, Tax Pointers, War Contracts Renegotiation and 
Termination. 


distribute your death, after the payments the federal estate tax, 
the administration expenses, and the various state death taxes. 

Ways avoid too great inroads from the federal estate tax and 
the other charges include planned gift transfers your property 
your ultimate beneficiaries during your lifetime. The property you 
dispose during your lifetime will not part your estate 
your death. 

you have reasons against making outright gifts your bene- 
ficiaries, you can still provide substantial gift-tax savings making 
through the medium trust. The advantages trust are: 

The efficient management property. 
Protection from inexperienced beneficiaries. 
Tax savings. 

Your instructions will carried out. 

The property will kept one fund. 
Guaranteed protection. 

The acid test every plan is: Will work? Between the plan- 
ning your will and its execution one essential link the fiduciary. 
Thus, when you select your executor your first question is: Will 
have the time, the ability, and the patience handle the resulting 
problems? The second is: Will have the authority and power 
make sufficient funds available your family and other beneficiaries 
meet their needs the period immediately following your death? 

planning your will and other property arrangements, you are 


creating substitute which will take your place the family financial 
scheme your death. you want these arrangements operate 


top efficiency, you must prepared devote the necessary time 
their design and execution. 


especially recommend for your lighter moments: 


PARKINSON’S LAW Northcott Parkinson* 
Boston: Houghton Mifflin Company, 1957. 113 pp. $3.00. 


Parkinson’s Law states that administrators are more less bound 
multiply and there need little relationship between work 
done and the size the staff which may assigned. This law 
has wide implications, particularly the field public administra- 
tion. means that the number officials and the quantity work 
are not related. fact, examination evidence shows that the 
rise the total those employed would much the same whether 
the volume the work were increase, diminish even disappear. 
Two motive forces support this thesis: (1) “An official wants 
multiply subordinates, not rivals” and (2) “Officials make work for 


*Raffles Professor History, University Malaya. 
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each other.” Thus, while the British navy diminished third 
men and two thirds ships between 1914 and 1928, there was 
per cent increase civil servants. Indeed, the conclusion inevitable 
that the officials would have multiplied the same rate had there been 
actual seamen all. 

Parkinson’s law only one ten studies public and 
administration offered this book. The author provides glimpses 
reality which are based ordinary experience.” The truths here 
revealed, states, are the work not merely admittedly gifted 
individual but vast and costly research establishment. 

Among the other principles are: 

The Coefficient Inefficiency. Cabinets other committees 
with membership excess are losing the reality power and 
those with larger membership have already lost it. 

The Law meetings, the time spent any 
item the agenda will inverse proportion the sum money 
involved. Thus discussion ten-million-dollar reactor may take two 
minutes and half, while two-thousand-dollar bicycle shed will 
require forty-five minutes time. 

The Age Retirement. Experiment has shown that elderly 
man responsible position will soon forced retire given 
sufficient air travel and forms fill in. Research reveals that complete 
exhaustion modern life results from combination these two 
activities. 

The Administration Block. perfection planned layout 
achieved only institutions the point collapse. During period 
exciting discovery progress there time plan the perfect 
headquarters. That comes when all the important work has been done. 

Studies other areas include advice on: how succeed, how 
discover the relative importance people cocktail party, how 
choose the right candidate, and how recognize dying organization. 


Comment: Parkinson’s Law nominated for award Best Spoof 
1957. the manner scholarly administrator, Parkinson presents 
several studies that are closely reasoned upon series unrelated, 
nonsensical observations. His conclusions are plausible that they will 
turning years come administrative folklore. Like most 
good books, this one unsettling, for causes the reader see his 
colleague even himself! the clear, bright light ridicule. 
Laurence Kipp, Associate Librarian. 
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ADVERSE EFFECTS EXPANDING GOVERNMENT* 


Nine-part Study condensed Nation’s Business, Vol. 45, No. 
tember 1957, pp. 39-48 ff. 


Rapidly growing federal power and its limiting effect individual 
rights and free enterprise are shown new report prepared for 
Congress the Legislative Reference Service the Library 
Congress. 

Adverse Effects High Taxes. High taxes adversely effect 
nation’s productivity lessening the incentive individuals work 
since they feel longer worth while earn additional 
High taxes impair both the desire and the financial capacity 
viduals save and invest. result, business will not able 
obtain necessary funds for its capital needs maintain high produc- 
tivity. High taxes have also reduced businesses’ retained earnings and 
other funds used for capital investment. The problem particularly 
acute for small businesses. 

Effects Public Housing. The federal government 
has been assuming more and more responsibility for housing and 
housing policies. There evidence that public housing characterized 
confusion its basic objectives, that has fostered restrictions 
upon the earnings and the initiative its occupants, that has 
deterred the production rental housing private industry and that 
has permitted the growth power hierarchies the form public 
housing management. Public housing purports meet the needs 
the lowest income group but falls far short this objective. Los 
Angeles police department study shows that safe, standard housing 
not panacea for crime and delinquency. 

Adverse Effects Federal Aid Education. causing 
people look Washington for help, federal aid programs may well 
have contributed retardation state legislation for the advance- 
ment education. Federal programs have discouraged self-reliance 
among the states; they have even given many states “inferiority 
complex” establishing the notion that states cannot and them- 
selves provide education for their citizens. Demands for federal aid 
may extended private schools and thus endanger the separateness 
church and state. 

Detrimental Effects Federal Credit Agencies. Government 
loans are interference the private economy since government 
officials replace private lenders. Lending programs inevitably involve 
favoritism. Often loan programs are instigated with certain objectives 
when there evidence that loan program the soundest way 
achieving them. Many programs are perpetuated long after the orig- 
inal cause has been removed. Lending programs individual agencies 
housing, agriculture and business reveal other dangers and risks. 


*Reprints may obtained for cents each, postpaid, from Nation’s 
Business, 1615 Street, N.W., Washington Please enclose remittance. 
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Dangers Federal Electric Power. The federal government 
far the largest single producer and supplier electric power 
the has invaded what has traditionally been field private 
enterprise. Besides being harmful general competition industry, 
federal power unfair private electric utilities which must charge 
higher rates because they pay higher taxes. 

All federal power (such TVA) subsidized. Thus taxpayers 
find their taxes going subsidize the users federal power other 
regions. Other disadvantages federal power are that monopo- 
listic, that causes power shortages, that longer essential for 
national defense and that socialistic. 

The Case Against Federal Reclamation. Taxpayers should not 
asked subsidize projects from which they derive little 
benefit. principles have been violated the Bureau Recla- 
mation projects; the recommended ratios benefits costs are not 
observed. the first fifty years the reclamation program the federal 
government undertook projects. These projects have cost much 
more, taken much longer paid for and irrigated less acreage 
than was originally estimated. 

Adverse Effects Grants-in-Aid. Broadly speaking, the fed- 
eral government draws money out the states and then reallocates 
the states accordance with the types grant programs effect. 
The federal government becomes arbiter who gets what and how 
much. the worst, this procedure threatens sap the states all 
their vitality and purpose while the national government grows all 
the more powerful. 

Foreign Aid Subsidy Nationalization. countries 
where nationalization programs have long been underway, evident 
that postwar financial aid from the has assisted the movement. 
Numerous writers have attested that foreign aid has been the deciding 
factor encouraging social experimentation European nations. 

Adverse Effects Bureaucracy Agriculture. Secretary 
Agriculture, Ezra Taft Benson, writes that the farmers’ basic problems 
are due large part government price and acreage control policies. 
These took away the initiative farmers. The high, rigid price sup- 
ports were never responsible for the high prices the farmer received 
during the war period. The continuation supports has had most 
harmful effect the piling surpluses. This stockpile catas- 
trophe our farmers, since has depressing influence farm 
prices. These controls are the product uneconomic system 
price fixing. Producers our basic crops have been cut back the 
point that many them are nearly forced out farming. 


THE COMING BATTLE THE ST. LAWRENCE Marvin Barloont 


Harper’s, Vol. 215, No. 1288, September 1957, pp. 29-35. 


The St. Lawrence Seaway will open 1959. will convert the 
entire shore the lakes into new 4,300-mile North Coast 
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which may time become the United States’ leading seacoast, and 
perhaps its financial and managerial headquarters well. 

The North Coast’s hinterland the richest the world, repre. 
senting close half the American economy. The Seaway will 
late greater industrial growth bringing raw materials from abroad 
and opening the door foreign markets. will diversify still further 
the economy the interior introducing coastal industries, and 
will stimulate that beehive commercial activities peculiar seaports, 

When the Seaway opens 1959 will have three major defects: 
(1) will not deep enough. (2) will frozen four months 
the year. (3) Its traffic will choked the bottleneck the 
Welland Canal. But would unrealistic assume that the St. 
Lawrence Seaway, its 1959 form, will the final work the 
Laurentian system. 

New projects mean new controversies. The Seaway administra- 
tion will under intense pressure get much revenue 
What better way allot the limited capacity the Welland Canal 
than adjust the tolls that only high-revenue commodities would 
find worth while through? The difficulty that the commodi- 
ties squeezed out this strategy would bulk goods like iron ore 
and grain. The industrial interests the Middle West are deeply 
committed the importation iron ore from Labrador. was, 
fact, only when this source was developed that they swung their 
support the Seaway project 1949, furnishing the balance 
political influence which put the Seaway across. 

The grain trade touches even more sensitive nerve the inter- 
national conflict inherent the structure the Seaway. The Cana- 
dians are counting heavily the Seaway outlet for grain. The 
Welland Canal all-Canadian waterway, built Canadian soil 
with Canadian money. Why should American traffic block Canadian 
shipments out Canadian waters? 

Canada holds the trump card every controversy: she 
position construct all-Canadian seaway the north shore the 
St. Lawrence and block traffic completely. 

Admittedly, the friendship and mutual interests which have existed 
between Canada and the United States have few precedents the 
history nations. But the expanding trade and industries the 
Middle West will always hang single shipping channel through 
foreign country. Surely, never before history has great nation 
committed the destiny its central core wealth the permanent 
custody foreign state. 

Transportation and Industrial Development Western Re- 
serve University. 
YOU STAND FOUR-DAY WEEK? Robert 
The Reporter, Vol. 17, No. August 1957, pp. 10-14. 

Millions Americans can expect sooner later have great 
deal paid time their hands and relatively little background for 


turning into leisure opposed mere idleness. 

will the plant worker and the office clerk who acquire the 
spare time, while the professional man, the merchant, and those en- 
gaged the services entertainment, education, travel should 
find themselves busier than ever. 

Ultimately society which the low and lower-middle income 
groups have the leisure would stand the classic social pyramid its 
apex. may assumed, for example, that some the skilled and 
semi-skilled would turn politics and government, leisure classes 
have done before. 

There are forces, however, both economic and social, that will 
eventually spread the pleasures leisure more fairly. For one thing, 
some workers are adding their weekly income second job. 
the long run, moreover, fewer and fewer people will employed 
industrial production matter how short the work week. Also, the 
tremendous boom college enrollment should ultimately mean 
swelling the professional ranks the point which patients and 
clients will spread around less than back-breaking proportions. 

If, considering further reduction work, conventional think- 
ing melts away, employee might, for instance, stick the seven- 
hour day, five-day week, but work only eight months the year. 

Yet country which uniquely includes the “pursuit happiness” 
its Declaration Independence has reorient society, free 
from the stern belief work for salvation’s sake, and shift the em- 
phasis its education from training for livelihood the view that 
“the aim education the wise use leisure.” 

This will take all the educational facilities the country, as, here 
again, there need break loose from old concepts. Why should 
education, even its formal sense, confined the first twenty 
years so? The need for more than adult classes extension 
courses. for fresh concept altogether national interest 
continuous education. 


Editor, The Reporter. 


CREEPING INFLATION: THE PICKPOCKET PROSPERITY* 


Federal Reserve Bank Philadelphia Business Review, August 1957, 
pp. 3-11. 


Something has happened the value the dollar. has been 
cut half. The consumer price index rose from 1940 120 
present. This means that now pay one dollar for what cost only 
fifty cents 1940. That’s inflation. 

World War caused most the inflation. wartime, output 
civilian goods reduced while, the same time, those gainfully 


*Copies this issue available upon request Department Research, 
Federal Reserve Bank Philadelphia, Philadelphia Pa. 


a- 


employed making either bazookas butter have money spend 
butter. Further, Government bonds bought commercial banks feed 
the fires inflation. After World War lot Government bonds 
were turned into money there was more inflation. 

Why not try little inflation, just few cents worth year 
“ever normal” debasement the dollar, planned inflationary 
perity? 

Creeping inflation has seductive charm. Because wears false 
face prosperity many people are easily fooled it. sends 
prices; farmers get fancy prices; businessmen make profits; workers get 
higher wages. However, inflation allowed run its course may 
ultimately precipitate unemployment really serious proportions. 

Suppose the Government were adopt policy creeping infla- 
tion, say, the three per cent year frequently advocated. The 
factory worker would then demand escalator clause; salaried people 
like teachers would experience what tantamount annual cut 
salary; life insurance policy holders, savings and loan shareholders, and 
employees with pension rights would all have their pockets picked. 
Furthermore, people would become aware the new Government 
policy and would become nation speculators rather than savers. 
would not long before creeping inflation would galloping 
inflation. 

Currently critics can’t agree the causes our creeping infla- 
tion. Actually, two forces are work. First, the pullers” 
businessmen, the Government and consumers are powerful trio 
spenders whose combined actions exert great pull prices. Second, 
creeping inflation aided vast army “cost pushers.” Fed 
with having their pockets picked the rising cost living, workers 
demand more wages. Since price increases always follow the heels 
wage increases, difficult escape the conclusion that rising 
wages are related creeping inflation. 

One thing know that there can inflation without 
overabundance money that leaves gap between total spending 
and the available supply goods. Increased production alone will not 
solve the problem because extra output means extra input. 

more effective way remove the surplus money that’s doing 
the damage the dollar. Making money scarcer means people will 
have pay more borrow it. Money has its price and the price 
the interest rate. 

When the borrowers want more funds than the available supply 
lenders, interest rates and money said The 
Federal Reserve commended some and condemned others for 
allowing money get tight and for raising the discount rate. Had 
the Federal Reserve obliged with enough credit satisfy all the 
demands, would have added greatly inflationary pressures without 
adding the supply goods, and prices would have shown even 
greater rise. 
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Uncle Sam could really helpful the fight against inflation 
learned not only live within his income but have good 
surplus when inflation threatens. the Federal Government wants 
stable money and lower interest rates can have them reducing its 
expenditure and its heavy demands the money market. 


DELEGATION, FOUR-ARTICLE SERIES 
Management 


Are You Ready, Willing and Able Delegate? 
Vol. 12, No. April 1957, pp. 62-67. 


Delegating largely state mind. can’t handled auto- 
matically. requires considerable self-discipline for executive 
pass along and maintain the freedom action needed delegating. 

also takes planning: 

Pinpoint functions delegated. 

Define clearly the goal and scope the delegation. 

slowly. 

Consider the effect the group. 

Create short-run delegations. 

Rotate delegations. 

Redelegate. 

Include the delegatee your planning. 

Tailor delegations minimize consequences mistakes. 
skillful delegater can delegate without losing control the 
situation. All trial runs should carry these stated limits: objective 
goal delegatee achieve, amount money may spend without 
further authorization, personnel whom may turn for assistance, 
orders may issue and whom, disciplinary authority that accom- 
panies the delegation, duration (if possible) the delegation, and 
progress reports expected make. 


Dr. Donald Laird* 


Six Times Spotlight Delegation 
Vol. 12, No. May 1957, pp. 44-46, 86. 


Delegation becomes the sine qua non executives’ roles; without 
they cease exist. Yet, just the wise motorist periodically reviews 
his driving, business administrators can profitably review their dele- 
gating process. 

Legitimate review delegation can instituted any 
numerous occasions. However, there are some six instances when 
delegation can easily brought into the spotlight. 

When hiring. 
When subordinates leave. 


*Industrial psychologist. 


available while supply from Management Methods, West 
Putnam Avenue, Greenwich, Conn. 
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When launching new enterprises. 
When assuming new duties. 
When special events occur. 
When being promoted. 


Whom Pick When You Delegate 
Vol. 12, No. July 1957, pp. 52-54. 


Here are six tips that will guide you finding the right man 
delegate to. 
Find the man with unused abilities. 
Delegate wide range people, not just selected few, 
Find the not-so-obviously-qualified individual. 
Find the man with weakness. 
Delegate your suppliers. 
Delegate the problem employee. 

But don’t delegate your superiors, other people’s subordinates, 
your subordinate’s subordinates, anyone off the job. 


What and hat Not Delegate 
Vol. 12, No. August 1957, pp. 50-52. 


There’s one job the executive cannot delegate. It’s the task 
deciding what able delegated and what not. The major 
factor going into your decision may often choice between the 
desire ease immediate burden promptly and directly, and long- 
range goal developing the capabilities subordinates, 

When the objective ease your immediate burden, you should 
delegate: 

“Hangover” responsibilities. 

Recurring routine details. 

Routine decision-making. 

Jobs that regularly consume big chunks executive time. 

Functions you are least qualified handle. 

Details you don’t like providing you can find someone 
who does. 

Duties that tend underspecialize you. 

Duties that tend overspecialize you. 

However, when your objective ease your immediate burden, 
you should not delegate: 

Activities for which you cannot define goal. 

Any job detail which has with essentially executive 
functions. 

Duplicating responsibility which the delegate permitted 
feel that he’s been given miniature the chief’s position. 

Disciplinary power. 

Decision-making which involves objectives the firm 
your own particular sub-unit. 


Decision-making which involves interplant interdepartmental 
relationships. 

Complete responsibility. 

Now, your objective develop employees, these are the kinds 
jobs you should delegate. 

Tasks that add skills mold attitudes the individual. 

Tasks that will provide more variety the employee’s job. 

Tasks that contribute “wholeness.” 

Jobs involving challenge. 

Delegating, logically, should welcome form activity among 
executives yet many still find difficult hurdle clear. But there 
way avoid the fact that few men have succeeded manage- 
ment without mastering this art. 


HOW CREATE AND SUPPORT NEW MARKETS Robert Nelson* 


Industrial Marketing, Vol. 42, No. August 1957, pp. 49-51. 


American manufacturers learned long ago the fallacy the well- 
known expression “Build better mousetrap and the world will beat 
path your door.” was this realization that brought what 
might called the “Age Advertising.” 

mass advertising created bigger markets the technology pro- 
duction rapidly advanced meet the challenge. the 1950’s with 
the development automation, production has outstripped distribu- 
tion many lines. meet this situation, there evolving industry 
new concept distribution that embraces more than advertising and 
selling. This new concept “marketing.” 

One important difference between the old concept advertising 
and selling and the new concept marketing the relationship 
company customer. Under the old method, the customer too often 
came last, after the product had been designed, manufactured, and 
was ready for sale. Under “marketing,” the first step find out 
what the customer wants the product, what price willing 
pay, and when and where wants it. 

The second difference the new concept the use fully in- 
tegrated program involving advertising its various forms, sales pro- 
motion, sales and service. This program designed apply effective 
selling effort through the entire distribution channel. 

specific example coordinated marketing program Armco’s 
program for marketing aluminized steel the automotive and truck 
muffler field. After developing good product, the story had 
told forcefully and repeatedly everyone interested this problem. 

Indicative this new organization concept the recent statement 
one the country’s largest corporations: Their “new plan intro- 


*Supervisor General Promotion, Marketing Service Department, Market 
Development Division, Armco Steel Corp., Middletown, Ohio. 
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duces the marketing man the beginning, rather than the end 


the productive cycle and integrates marketing with each phase the 


BLOOM OFF MADISON AVENUE? John McCarthy* 
Harper’s, Vol. 215, No. 1288, September 1957, pp. 40-45. 


Madison Avenue the ’fifties has occupied, strength, the posi- 
tion held Wall Street during the ’twenties. The lures are the same: 
steady and apparently unlimited expansion, whiff exciting careers, 
and implied promise sizable salaries. 

The total volume advertising the United States has tripled 
the last decade, and the number agencies billing ten million 
dollars more their clients has risen from thirty-one seventy-one. 

Nevertheless, many executives the agency business feel that the 
bloom off the rose because three recent and far-reaching changes 
the established pattern agency-client relationships: 

tendency toward comparison shopping among agencies 
the big corporate advertisers. 

The increasing influence outside consultants the public 
relations and advertising policies major advertisers. 

increasing pressure against the long-established per 
cent commission system which the agencies get paid. 

Unrest among the clients not new phenomenon, but has 
never before produced the wholesale switching accounts which 
now regular feature the Madison Avenue scene. Moreover, 
good many companies which formerly gave single agency all their 
business are now looking for the advantages having several different 
agencies work for their different brands divisions. 

There has been just big postwar boom public relations 
advertising. Today practically every major advertiser has 
officer its own and also employs the services public relations 
counsel. many cases their counselors are closer top manage- 
ment than their advertising agencies are, and sometimes they even 
make the decisions whether agency qualified handle 
account. 

Wrath against the commission system has been especially roused 
television. The expenses advertising, and hence the com- 
mission, are enormous. theory, least, the agency’s per cent 
paid every nickel advertising expenditure even talent costs. 
What many the big advertisers want, and what the agencies are 
fighting against, system compensation fees rather than 
commissions. Media, such arrangement, would sell their space 
everybody net prices and advertisers could either prepare and 


*Formerly vice president and director McCann-Erickson, Inc., now 
executive editor Catholic Digest. 
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place their own ads, hire agencies fixed charges the job 
for them. 

Whatever the new methods compensation that may grow out 
today’s confusion, the star performers the agency business will 
continue wax fat. Professional competence competitive field 
will always command high price. 

many Madison Avenue, seems that the glamorous game 
may well its way out and that they like the Wall Street op- 
erators earlier generation may find themselves gradually 
changing from the romantic fellows the Madison Avenue legend 
into sober-minded businessmen more conventional mold. 


THE HIGH ADVENTURE Clarence Randall* 


Harvard Today, Spring 1957, pp. 21-24. 


The types problems faced the chief officer large com- 
pany are those human attitudes and human behavior. meet 
them man needs clear mind, the power logical analysis, wisdom 
born experience, and talent for communication. men can 
prepared for such problems hope lies general education and the 
disciplines the liberal arts. 

Technology has given our nation magnificent protection against 
war, but all that this really does give mankind breathing spell 
which achieve peace positive means. Yet the nebulous task 
making peace abstract its impact that fails rouse the 
businessman; does not understand the making peace. 

The making peace rests with the minds and the spirits men, 
both which are cultivated general education. 

Young men about employed Mr. company 
should have certain qualities. first the documentation proven 
intellectual excellence. Industry does not employ young man for 
what already knows, but rather for his proven capacity learn. 
The second quality the talent self-expression. cannot re- 
peated too often that the capacity speak and write the English 
language clearly indispensable for advancement business. 

Furthermore, the ultimate success business institution rests 
team play, and capacity for gregariousness team members 
great asset. Gregariousness more characteristic life liberal 
arts college than engineering school. 

The ultimate test any intellectual discipline, however, not 
what does for others, but what achieves within the life the 
particular individual. The cultivation the mind and the illumina- 
tion the spirit are ends themselves and bring their own rewards. 
Education too precious thing measured money index. 
The highest aim all education must make life richer and fuller. 


*Former board chairman the Inland Steel Company, who writes for the 
Atlantic and Harper’s. 
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THE MEANING WORK AGE AUTOMATION 


Bernard Karsh* 
Current Economic Comment, Vol. 19, No. August 1957, pp. 


man’s work one the most important things which 
judged and which judges himself his social identity, and 
indeed, even his fate. The specialization function found the 
modern factory removes any semblance “property” relationship 
between the producer and the product his toil. longer the 
worker who responsible for the final product; the 

Dire predictions about the impact the machine upon work 
and its meaning were stated Adam Smith and Taylor. These 
have not been realized, largely because the workers refused let the 
machines take from them what judgmental faculties they still pos- 
sessed. This refusal expressed the ingenious ways workers 
find exercise judgment their work slowdowns, horseplay, 
wildcat strikes and “making out.” 

However, the machine has had impact number areas. 
tends desocialize the worker isolating him spatially re- 
quiring painfully close supervision. The worker’s loss control can 
seen related obsessive reveries, daydreams, desire for leisure 
and evasion thought about work. 

seems clear that automation will have important social effects. 
First, may change the basic composition the labor force the 
number industrial workers reduced. This means that new plants 
can located away from major cities closer markets sources 
raw materials and fuels. 

With fewer workers given plant and with these workers 
spatially isolated, the corporation can exercise greater control. new 
kind trade union identification may occur and new kind com- 
pany town may the making. 

The decentralization industry may revolutionize the social to- 
pography the country whole. Further, because the automated 
plants will probably run twenty-four hours day, more and more 
workers may find themselves working odd hours. Thus routine 
patterns living will upset. 

button pusher automated machine, man now stands 
outside his work, and whatever control existed finally shattered. How- 
ever, there may real social gain for these new processes that 
automation requires workers who can think the plant whole. 
The focus attention shifted from the machine the whole plant 
and the individual “cut-and-fit” method production gives way 
continuous-flow process. There less trivialization and need know 
more about more than one job. 


*Assistant Professor Sociology, University Illinois. Material presented 
the 1957 Conference Automation Indiana State Teachers College. 
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The skills required this new setting are different order than 
before. The increased professionalization required automation may 
mean that some status may regained workers. 

Also very important may the elimination systems work 
measurement manufacturing and data processing. Worth will 
judged the basis organization and planning and the continuously 
smooth functioning the operation. The individual worker loses his 
importance and replaced the team. The Organization Man may 
indeed replace the traditional individualism which has characterized 
American Society. 


PROBLEMS ECONOMIC DEVELOPMENT Everett Hawkins* 


Current History, Vol. 33, No. 192, August 1957, pp. 65-73. 


There has been enough experience able make pre- 
liminary evaluation United States aid underdeveloped countries. 
The purpose the Technical Assistance Programs has been assist 
the underdeveloped countries the world developing something 
which had never been existence sufficient scale any one 
the countries Asia, Africa Latin America. 

takes time for the process economic growth take place. 
The American public should expect take years for most these 
countries raise their standard living substantially. should also 
aware that only very small fraction President Eisenhower’s 
program $3.9 billion for foreign aid will for economic develop- 
ment underdeveloped countries. Sixty billion dollars U.S. money 
has gone into foreign aid and loan programs since World War II. 
Approximately $22 billion this has been obligated under the Inter- 
national Cooperation Administration and its predecessors, including the 
Marshall Plan. For the same period, only about $1.5 billion has been 
obligated for “development assistance” and assistance.” 

studying economic assistance, important think terms 
people well dollars. December 31, 1956, the U.S. under 
I.C.A. had 2452 participants from underdeveloped countries studying 
the U.S. U.S. technicians, sent underdeveloped foreign countries 
and aided nationals, have been most helpful making 
program move ahead successfully. 

country can have economic development willing con- 
sume for certain period time less than its total production. 
basic problem arises because underdeveloped countries want increase 
the welfare their people once and not cut the present low level 
consumption. 

How possible achieve this One method increase 
export crops and use the proceeds import capital goods and 
services. second method for the government increase taxation 
and use money for investment purposes. third (and dangerous) way 


*Chairman, Department Economics, Mount Holyoke College. 
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for the government spend more money for capital formation than 
collects taxation. Foreign loans and grants are another way 
providing countries with goods and services. 

Economists have been trying estimate the amount capital 
necessary increase the standard living the people under- 
developed areas. The U.N. estimates $15 $20 billion year; Millikan 
and Rostow suggest $2.5 $3.5 billion year. 

Many noneconomic factors are also necessary for growth. People 
must healthy, literate, and must have the desire improve. There 
must political stability. Planning, such India’s Five-Year plans 
and Japan’s and Puerto Rico’s plans reduce the population increase, 
enables country talk intelligently about its needs. important 
that the efficiency agriculture increased order release people 
for other industries. 

Professor Rostow has suggested that economic develop- 
ment may divided into three periods: (1) long period “pre- 
conditioning,” (2) and (3) long period sustained 
growth. 

Many the underdeveloped countries are the early pre-condi- 
tioning period when certain necessary factors are being developed. For 
this reason, Americans should realize that too soon for these pro- 
demonstrate that they make possible for country “take- 
into period over-all growth. This, however, basis for 
condemning the whole program. The U.S. should develop better cri- 
teria screen technical assistance and development aid make sure 
sound and that the people involved will make contribution. 


THE RATIONALE CORPORATE GIVING Richard Eells* 
Western Business Review, Vol. No. August, 1957, pp. 99-104. 


The broader implications corporate giving have been little ex- 
plored. Only within the past two decades have business corporations 
become major public benefactors through philanthropic giving. Most 
observers regard the per cent clause the Internal Revenue 
1936 the prime stimulator this development. 

not easy discover rational basis for giving. The true 
function corporate giving can only discovered within the context 
the increasingly more important role corporate enterprise our 
whole economy. 

this larger context the search for rationale has already begun. 
The courts their continuous process redefining the rules the 
common law, have had conduct such investigation dealing 
with the actual cases before them. other quarters, economists and 
legal scholars have been doing much probing into both the historic 


*In charge Public Policy Research, General Electric Company, and Visit- 
ing Research Fellow the Graduate School Business, Columbia University. 


roots and the future promise corporate enterprise social phe- 
nomenon. 

Two developments can teach something about the rationale 
corporate giving. One the historic tie between incorporated enter- 
prises and the State. Corporate giving has depended upon established 
patterns public policy. Thus, corporate giving tied tax expedi- 
ency; the authority make corporate contributions not generated 
the corporation itself not grant that may made with- 
held the sovereign; and there historic antagonism between the 
State and its corporate offspring. 

The second the very slow growth realistic self-appraisal 
corporate enterprisers themselves the actual role they play the 
whole economy. rationale corporate support should consistent 
with the general objectives enterprise. Corporate support pro- 
grams are but one the many ways which company goes about 
getting its job well done. What one has identify the neces- 
sary conditions for the future autonomy and prosperity the specific 
enterprise. 

The road outlined breaks down into general thesis five points: 

Corporation giving must integrated with broad theory 
corporate enterprise. not aspect of, kind of, individual 
general philanthropy. 

Corporate giving should take the form corporate payments 
support vital elements the corporate environment. They 
should regarded prudent investment corporate assets for new 
and different reasons, but still for good business reasons. 

These purposes can discovered only penetrating analysis 
the evolving role contemporary corporate enterprise. 

One the purposes corporate giving make for free 
and pluralistic society. 

any real progress made accomplishing this objec- 
tive, corporate management must more penetrating analysis 
its external relations with society. 


THE ROLE REGULATION DEMOCRACY Arthur Padrutt* 


Public Utilities Fortnightly, Vol. 60, No. August 15, 1957, pp. 217- 
225. 


The idea triune system consisting the executive, legislative 
and judicial branches, designed serve system checks and 
balances, one the other, the basic concept our governmental 
structure. Lately, have become accustomed the idea that there 
fourth factor involved, the administrative agency, which somehow 
plays interrelated role. 

One the characteristics the American system flexibility 
inevitably led the growth and development the administrative 


*Member, Wisconsin Public Service Commission. 
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agency, and makes necessary this inquiry into the position the public 
service commission. 

Whenever any business activity reaches position potential 
harm has, from early days, been the subject governmental 
lation. part the free enterprise system, regulation 
wark against socialism and communism. guards against the imper- 
fections the capitalistic system; notably against the inherent dangers 
unrestricted monopoly. 

The justification the public service commission can sum- 
marized: 

perfects our political system increasing its flexibility, en- 
abling cope with today’s complex affairs. 

vital guard against the imperfections the free enter- 
prise system. Without alien philosophies could more easily encroach 
our economic and political institutions. 

Regulation must reasonable, protecting both consumer and 
investor. must always remembered that regulation economic 
function, not punitive process. 

This regulatory function should entrusted the states 
all instances except where federal supervision absolutely required. 


SEARCH FOR MANAGERIAL PHILOSOPHY* Ohmannt 


Harvard Business Review, Vol. 35, No. September-October 1957, 
pp. 


generation ago the manager understood clearly what was do- 
ing. was not confused either objectives methods. Everyone 
knew the purpose business was make much profit possible 
for the owners. 

Now, the manager finds that dealing with new forces and 
with changed motivation people. His authority has been challenged 
the growing power unions and the specific restrictions imposed 
the labor contract. faced with ever-increasing number 
governmental codes, regulations and limitations. 

What the manager needs re-examine thoroughly the functions 
and responsibilities business enterprise, clarify the specific ob- 
jectives and operating philosophy his particular company, reap- 
praise the basis his managerial authority. Above all, must gain 
sound view his own personal goals and values. 

The major trends which will influence the way managers will 
expected think and act the future include: 


*This article adapted from paper originally presented last May the 
22nd Midyear Meeting the American Petroleum Division 
Refining. 

Organization Planning and Management Development for the 
Standard Oil Company Ohio. 


¢D 


Loss the individual. With the growth big business there has 
been steady decline the significance the individual and the 
meaning his work. 

Decline control. The manager must now learn share his 
authority with other power centers and find ways other than the power 
command get people work. 

Different incentives. Money has lost much its incentive value. 

Rise educational level. 

Interdependence industry. This affecting competitive forces 
and emphasizing cooperation. 

Management change. Automation will provide opportunity 
restructure many jobs that the whole man may challenged 
whole job. 

Community relations. The public has assigned industry the re- 
sponsibilities supporting education, hospitals and on. 

Population explosion. 

Political relations. industry becomes more integral part 
the world economy, management will become more deeply involved 
political relations and foreign policy. 

The essence our real problem how keep big business small 
how retain the economic advantages bigness while preserving the 
democratic and human ideals which function best and receive their 
meaning small communities. What are the values that should 
preserve, and how can our operating practices big business utilize 
and develop them further? 

Dignity and purpose. The dignity and importance the individ- 
ual can expressed the manager’s decisions and the “climate” 
generates. 

Source authority. Government rests “the consent the 
governed.” The exercise authority the manager must not dic- 
tatorial unilateral. 

Unique talents. Each individual endowed with certain unique 
gifts, talents, and potentialities, and thus there rests him obliga- 
tion use these gifts make the greatest possible contribution 
society. 

Concept service. The achievement maximum job satisfac- 
tion depends upon the feeling that one contributing something 
his fellow man. 

Standard living. All segments the population must rise above 
the subsistence level. 

Spirit community. The sense working community 
generated part the attitude the boss and part the spirit 
the entire organization. 

Sense mission. The individual must feel that his work life 
contributes the achievement better world. 

The profit motive. enterprise should generate surplus capital 
start new enterprises expand and improve present ones. 
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The search for new managerial philosophy must made 
each company and for each department and unit, and finally each 
individual manager. Our business thinking must evolve into more 
sensitive and highly integrated set meanings and purposes which wil] 
form sounder basis for meeting the new conditions and dynamics 
our American industrial society. 


TIME FOR CLOSE LOOK COST REDUCTION* 


Eleven special articles Factory Management and Maintenance, 
Vol. 115, No. August 1957, pp. 83-126. 


Here are abstracts seven leading articles: 
Needed Integrated Cost Reduction 

You can’t expect turn cost reduction activities and off 
you would water from faucet. What really needed “integrated 
cost reduction.” This means that cost reduction must organized 
activity, must involve all the key functions your business, must in- 
clude all the people involved, and must continuing activity. 
How Plan for Integrated Cost Reduction 

Successful cost reduction means involvement the total plant 
organization. Your approach will narrow down one three: (1) 
Assign existing department; (2) Create new department; (3) 
Form cost reduction committee. doesn’t matter much whom you 
elect push cost reduction long has time the job right 
and strong place the organization. 

How you get management and employees view cost reduc- 

Supply economic facts. 

Motivate management. Try increase participation, sharpen 
controls, rate performance department, program supervisory sug- 
gestions and provide financial incentives. 

Motivate employees. Try eliminate the negative, provide 
better leadership, train for improvement, secure union understanding, 
emphasize communication, dramatize your program. 
330 Plants Are Doing About Cost Reduction 

Results survey executives 330 plants— one half 
Chicago and one half subscribers Factory outside Illinois show 
that these are the rules for successful program: 

Organize your program and get procedures down paper. 

Assign responsibility but doesn’t matter who gets it. 

Use committees they boost results. 

Posters, contests, awards will improve performance. 


*Written the editorial staff Factory Management and Maintenance 
and Fromson, Division Manufacturing Manager, Small Motor Division, 
Westinghouse, Lima, Ohio; Bataille, President, Bataille, Kane and McKie, 
Chicago; Jochim, General Manager, Personal Products Corp., Chicago. 


Take time for cost reduction meetings and conferences. 

sure report cost reduction results. 
How Topnotch Plant Services Aid Cost Reduction 

pays get plant engineering into the cost reduction act. Three 
fields offer gold mine for cost reduction ideas: 

Repetitive service costs may cut. 

study machine downtime sure show consistently 
bad actors and stimulate search for ways bring them into line. 

Use power effectively. One way use power automatically 
widespread use simple timing devices. 
Utility Waste Recovery Back Door Cost Reduction 

All too seldom have people approached the problem from the 
point view “utility waste recovery” other words study 
the possibilities making economic use the utility effluent. order 
achieve waste recovery attention should given to: water, heating 
fuels, compressed air, ventilation, steam. 
Indirect Labor Target for Cost Reduction 

Indirect labor costs have zoomed. Five suggestions reduce costs 
are: (1) Get the dollar facts pinned down; (2) Use work measurement 
help pin down facts; (3) Double-check your planning and schedul- 
ing; (4) Check and improve your methods; (5) Mechanize wherever 
you can. 
How Get Quick Action Cost Reduction 

There are two main points for anybody setting cost reduction 
plan. First, pin responsibility for improvements right where belongs 
the operating head. Second, tailor your approach the people 
and the operation. Avoid the formal, packaged approach. 
Applications and Specific Suggestions 

Four other articles this series describe specific applications in- 
tegrated cost reduction. They are: Short Success Stories, How Eight 
Plants Organized for Cost Reduction, How Brainstorm Project 
Cost Reduction, and How Plant Engineers Look Cost Reduction. 


WHAT TOP MANAGEMENT NEEDS KNOW ABOUT ELECTRONIC DATA 


PROCESSING Richard Neuschel* 


American Management Association General Management Series (No. 


187), pp. 28-42. 


least three pressures involve top management the electronic 
computor issue. These are: the promise and threat what will 
happen the company with without EDP, staff specialists who 
have become wedded the mechanics they have been called upon 
evaluate, and fashion, which makes having electronic equipment 
something status symbol. 


*Principal McKinsey Company, Inc. This material was presented 
the General Management Conference the American Management Association 
held Los Angeles, Jan. 28-31, 1957. 
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Against this background pressures and confusion, the author 
suggests some guidelines help management when considering and 
launching EDP program. 

Clerical Cost Reduction. The problem insuring that EDP 
produce real savings clerical costs not simple, and management 
will have guard against four fundamental types mistakes: (1) as. 
suming that mechanization per the best way doing something, 
(2) errors estimating non-recurring costs, (3) errors estimating 
recurring costs, and (4) attributing EDP clerical savings possible 
without it. 

Production Management Information. One the most widely 
heralded uses the computer produce faster and better informa- 
tion. obtain better rather than more information, the key factors 
which success the business depends must isolated, and the 
profit-making components defined. 

Operations Research Applications. The following four guidelines 
should considered determining whether not company has 
sufficient operations research warrant the acquisition its own 
electronic computer. 

Does the company have good many repetitive operating 
problems involving large number related variables that can 
expressed quantitatively? 

the operations research problems require the computing 
capacity electronic equipment? 

Are the operations research problems simply “one-shot” prob- 
lems that is, once they have been solved, can they reduced 
formula which, turn, can administered clerical personnel? 

being assumed that the mere acquisition EDP system 
will result performance any significant amount operations re- 
search work? 
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